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Comparedo the previousreportfor the 2024 fiscal year,this documentexpandsthe scopeof coverage,
incorporatingnew operationalunits | with emphasison FazendaEsther fully operationain 20251 , the
formal consolidationof the ComplianceESGand Internal Audit area, the deepeningof environmental
indicatorsandthe disclosureof concreteadvancesn pendingssuesfromthe previouscycle Thesenclude

The GEES S/A (GEES) Sustainability the approvalof new corporatepolicies,the contractingof an IndependenwhistlebloweChanneland
Report for the 2025 fiscal year represents leadershiprainingconductedy FundacadetiliovargagFGV)
a significant step forward in consolidating The structureand contentof the reportare alignedwith the GlobalReportindnitiative (GRI)guidelines,

f Oiréelﬁa]ior@llyecpg iz%hila]stand@dqg ¥ Ileacepp qustainabilityeporting This alignmentreinforces
H F F dommitmento transparencyorporatesthics andaccountabilityo its stakeholders

ui f!' Dpngboz!t! FT
agronomic, operational, and
performance with risk m
corporate governance
sustainable value g

The preparationprocessadoptedan integratedand crossfunctionalapproachwith the consolidation,
validationand critical analysisof data from the AgronomyQperationsand Logistics,ComplianceiHHuman
Resources,OccupationalHealth and Safety, Legal, Accounting,and Environmentalreas Technical
agronomicreports, field records, operationalcontrols, logistical indicators,managemenbases, socic
environmentahformationandstrategicdocumentsvereconsideredgnsuringhereliabilityfraceabilityand

More than justa r integrityof thereportednformation

document reflec
structuring ele
considering th

The definitionof materialtopics consideredhe actualand potentialimpactsof the D p n q baxtwities
throughoutthe value chain, the expectationsof stakeholdersand regulatoryand markettrends As a

complementaryeferencethe contentdialogueswith the UnitedNationsSustainabldDevelopmenGoals
(SDGs)reinforcingH F F aligrtmentwith globalcommitmentsrelatedto sustainabledevelopmentsocial

responsibilityand environmentapreservationgspeciallyin the contextof agribusinessand associated
logistics
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MESSAGE FROM LEADERSHIP

This Sustainability Report presents the results, advances, and learnings consolidated

ui spvhipvu! 3136-!sfgmfdujoh! HFFT! tetmdpnnj
oriented action.In a context marked by climate challenges, market volatility, and growing
regulatory and social demands, we maintained our focus on operational discipline, risk
management, and sustainable value generation. José Antdnidsorgen

PresidenDirector

In 2024, we navigated one of the most challenging scenarios for agribusiness in recent years, with a surge s)destibzprdroptin grain prices, and strong
exchange rate instabiliye maintained our trajectory of responsible growth, made structuring investments, and advanced in consolidating ow.governanc

R$2,.8

netoperatingrevenue

19,9% R$106,9 33,5%

A A—

growth net profit expansion

2025 was the fiscal year in which we reaped some of those fruits, with a significant improvement in financial results.

GEES was built on solid principles derived from field
experience and the conviction that consistent results
depend on care, responsibility, and keegn vision.

As expressed in the GEES Essence: there is no result
without love and care. This philosophy guides our
strategic decisions, operational practices, and the way
we conduct the Company, ensuring coherence between
productive growth, respect for natural resources, and
commitment to people.

In terms of governance, 2025 was marked by the When looking toward 2026, we recognize that
strengthening of institutional instruments that in challenges are expanding and require continuous
2024 were still being structured. adaptation, resilience, and responsibility.

The formalization of the Compliance, ESG and Internal Priorities remain risk management related to climate
Audit area, the approval of the Diversity, Equity and issues, operational efficiency, financial discipline,
Inclusion and Donations and Sponsorships Policies, innovation, leadership development, and the permanent
the launch odementinhas a tool to disseminate the strengthening of the ethical culture. We enter 2026
integrity culture, and the contracting of the Independent confident in the foundation we have built and committed
Whistleblower Channel Be Alliant consolidate a governanimecontinuing to evolve with integrity and atemngvision.
agenda that is both demanding and accedsitlglt so

that all employees can experience it in their daily lives






GEES MISSION, VISION,
VALUES AND ESSENCE

José AnténicGofgen

Diretor Presidente

Theagriculturalcyclemetaphor
Plant good ideas
Cultivate good practices
Harvest good attitudes

Guides internal communication
and team development.

GEES is a privately held corporation headquartered in Baixa Grande do Ribeiro, State of Piau
Brazil, operating in agribusiness since 19B2roughout 2025, the Company consolidated
its institutional guidelines, giving greater precision and reach to its corporate identity.

THE MISSION

to produce and market food in a
sustainable and responsible manner,
promoting solutions that respect the
environment, strengthen communities,
and ensure global food security,
creating economic and social value
through ethical and innovative practices.

THE VISION

to be recognized as a global
reference in sustainable agriculture
integrated with ES@&ading with
excellence in governance,
operational efficiency, and positive
impact, contributing to a resilient,
fair, and regenerative food system.

THE VALUES

"H Pioneering
"H Commitment
"H SocialResponsibility

Guide decisions, practices,
and relationships.

Dpngmfnfoujoh!uiftf!hvjefmjoft-!tuilf! HFFT! Ft
something lived in the field, in decisions, and in the history of its founder, not created by marketin

It stems from the vision of José

who synthesizes his philosophy in the phrase

Thisprincipleunfolds
into two pillars

Antdnio Gorgen, " The
with

HOW WE DO THINGS

Wthlove and care, respect for the land,
people, and customers, with responsibl 2
decisions and a losigrm vision

HOW WE LEAD WITH PURPOSE
With ethics, and resilience, building
genuine relationships and facing
challenges with adaptability.

Compared to the 2024 report, the institutional guidelines were reviewed and expanded,
reflecting the maturity of the ESG agenda and the internalization of sustainability as a
constitutive element of the business model, rather than just a complementary commitment.



GRAIN PRODUCTION AND TERRITORIAL EXPANSION

L

In the 2024/2025 crop season, GEES consolidated relevant advances in its agricultural 48 837 1 5]
operation, combining expansion of planted areas, productivity gains, and incorporation . a
of new productive areas. The information is monitored by data intelligence systems,

40,684.6a

ensuring governance, traceability, and qualified support for ehealsium

CONSISTENT PRODUCTIVE SCALE AND RESPONSIBLE EXPANSION STRATEGY

with productivity gains per hectare across the main crops.

41,300.21 7,536.94
153,886.55 57,112.10
62 126

INTEGRATED
PRODUCTION SYSTEM

productivediversificatiorand
agriculturasystenmresilience

&) MAIN CROWAIZE
(5) SECOND CRORIZE

MAIN CROBOY @
SECOND CRSBY

2,131.50 38,553.15
3,004.63 207,084.57
23 89



GRAIN PRODUCTION AND TERRITORIAL EXPANSION

In a comparative perspective with 2024, the previous harvestlthtaied
with the
responsible expansion strategy, with productivity gains per hectare across the main crops.

FAZENDA RIBEIRAO FAZENDAS TUNISIA E RIO VERDE

Incorporated into the portfolio in the previous fiscal "HInvestments invaterinfrastructureprogressed "HMaintenance of Certification under the RTRS
year with an investmentrof significantly (Responsible Soy Production) Standard,
Inthisareg "HThe expansion of irrigation reinforces the climate Lr:ltertnaltlanglly rec|93n|Zﬁndertglg§gon audited by
a risk mitigation strategy, promotagrgater ontrol nion, vaild untit May :
performance above the overall crop average, reflecting productive stability and more efficient water use. "HThe certification covers soybean production

(Genetically Modified OrganisBMO) and attests
to the compliance of operations with rigorous
criteria of environmental and social responsibility
and traceability, broadening @@npany's access

to markets that require proof of responsible origin.

proper agronomic management and rapid integration

: , ) "HIn 2024, investments were made for the
into the Company's operational standards.

implementation of higierformance irrigation, with
11 artesian wells, 6 reservoirs, and 18 center pivots.

"H Additionallyl 9 tankswereacquiredfor the application of biological inputs, fertilizers,
G ENERAL and adjuvants directly into the planting furrow, with an investi®#ri,690,000.00.

S INVESTMENTS "HEssas praticas, alinhadas a agricultura de preciséo, potencializa a eficiéncia no uso de
insumos, estimula a fixac&o biolégica de nitrogénio, contribucparai@ de doencas
no inicio do ciclo das culturas e reduz a dependéncia de adubos nitrogenados sintéticos.




OPERATIONAL LOGISTICS, STORAGE AND EXPORT

In 2025, GEES continued to strengthen
its logistical infrastructure, consolidating
integrated operations between storage,
transportation, and export.

Compared to 2024, when the own fleet exceeded
400 vehicles and the static storage capacity was
251 thousand tons, the 2025 fiscal year shows

a relevant leap in operational scale, with the fleet
reaching 481 vehicles and the volume moved
reaching approximately 1.6 million tons.

481

Ownfleet (vehicleg

~1,600,000

Volumemoved(ton)

46,500

Average annual km per vehi¢ken)

~ 3 1 9 ] O O Qin expansiop

Staticstoragecapacity(ton)

~14

Logisticsefficiency(kmton)

~56/,000

Exportedsolume(ton)




OPERATIONAL LOGISTICS, STORAGE AND EXPORT

KEY DELIVERABLES

Expansiomf the Sdo Luis Complex
Commencemermf operationsat the
Balsas Warehouse

Implementatiomf the SeedProcessing

STORAGENDEXPORT . AW
TheCompanynaintainsa strategicallydistributedstoragenetworkacrossthe Saol uis BalsasandUrugucomplexes, Unitl SPU Faz_en_da R Ib.elrao
Advancementf irrigationinfrastructure

enablinggreaterproximityto productionhubs and key logistics corridors This distributioncontributesto reducing S
operationabottlenecksyreateragilityin productioroutflow,andbetterutilizatiorof installedcapacity at Fazenda Ribeirao

24 222 2 200 1,000,000

horas em regime continuo  colaboradores toneladas de capacidade metrictons handled

produtiva com planejamento de The expansion plan with investments exceeding R$620
expansao para 3.0@@vdia million and completion scheduled for 2027 is underway.

OPERATIONAIOGISTICS

The evolutionof logistics operationsreflects not only the growth in volume handled,but also the continuous
improvementof processesoperationalgovernanceand responsivenesso market demands,demonstratinghe
Company'sommitmento operationa¢xcellencandresponsiblenanagemenf its resources

3~ /73,000,000 A ~567,000,000

N tons = tons

lE' A 25% growth over the 639 thousand tons in 8 Of soybeans and corn, with China as the Total aggregate (production and inflow)
% 2024dpot pmjebuj oh! HFFT! E g prajn dgstmation pfallgwedhby markets in across warehouses.

T

the main operators at Porto taqui . Asia and Europe.
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SUSTAINABLE VALUE GENERATION

Investments in infrastructure, modernization of operations, and

expansion of international market presence contribute to strengthening

ui f!' Dpngboz!'t!dpngfujujwfoftt-"!xij mf!
positive impacts in the regions where it opetatesigh economic

development and strengthening of local production chains.

The Company remains committed to the continuous evolution of its logistical
practices, seeking to aligperational efficiency, sustainability,
and longterm value generation for its stakeholders.



GEES MAQUINASMACHINERY, IRRIGATION AND STORAGE ' R$595 i Z
BE 910,758.66 - .
GEE®/aquinasrepresentative of the Case IH, Lindsay, and Kepler : s : '
Weber brands, recorded relevant evolution in its performance indicators

in 2025reflecting the consolidation of strategic partnerships and
growing demand for technological solutions in agribusiness.

+9 1

N7
N7

CASE Hi ZZLINDSAY KEPLERINEBER
9548
266,424.21

The volume of units sold The advanced significantly, fro The Case IH dealership maintai
decreased from 237 to 222, 88.1 in 2024 to 95 in 2025, a continuous commercial trainin

a slight reduction of 6.3%, consolidating an excellence lev program, with annual training G EE$/| é.C]UinaSiChieved Premium PrO CIaSSiﬁcation in the Case

reflecting the portfolio's in the relationship with producerjl sessions and evaluations for 10(

evolution toward higher value of consultants. Performance is World Class Dealer (WCD) program, rﬁ“ﬂdgn BraZ”, and

added machines with advance( tracked through indicators fro

technological performance. the WCD (World Class Dealer) m m a| nta| N ed th e EXC |_ U S IVEc|assification with Banco

reinforcing the commitment . .
to professional development, CNH Capital for the 5th consecutive year.

operational excellence, and

continuous improvement.




GEES MAQUINASVIACHINERY, IRRIGATION AND STORAGE

ZEPLERIEBER
R$758,030.48

STORAGE AND TECHNOLOGY
+109¢

The partnership with Kepler Weber,
established in 2024, consolidated in 2025

with expressive resus.
88 storage projectaere completed R$18,620,000.00

throughout the fiscal year.

HLH

11% ¢ 28% 28% &b

greaterenergyefficiency greatethermalefficiency sfevduj po!jo! DP /A
operating environment

The potential to avoid the emission of approximadtély 2 | up ot ! p g !

seasonwith automation and reahe monitoring via the Sync digital platform.



GEES MAQUINASVIACHINERY, IRRIGATION AND STORAGE

Z7LINDSAY

IRRIGACAO E USO EFICIENTE DE RECURSOS

Lindsay irrigation solutions contribute directiyater and energy S
management on agricultural propertiallowing precise and efficient |
application only in the necessary areas and quantities, in alignment
Xjuiluif!Dpngboz!t! xbufs!tvtubjobc)mjuz!tus

IRRIGATION SEGMENT REVENUE

R$27,000,000.00

+285¢




HIGHLIGHTS OF THE YEAR

J

A' AlA

Total training hours

3) "
NetOperatindRevenue ConsolidatedNet Profit Numberof employees

R$2.8 bi R$106.9 mi 2,240 39,144
+19.9% +33.5%

PLRdistributed(R$) Purchasegromlocal suppliers Socialactionscarriedout Fatalaccidents

R$10.8 mi R$165 mi Calendario estruturado
1,451 50.3%



AWARDS AND RECOGNITIONS

The year 2025 was marked by significant external recognitions
that validate GEES trajectory of responsible growth, operational solidity, and strategic positioning in the Bragaseatpibus

| VALOR 1000

G/OBOR % ' ITS 21ST AGRIBUSINESS YEARBOOK

Logisticsandinputssegment Agriculturalmachinery

Oneof the3 beSt COmpanIeS 1a Fertilizer import ranking at the 18. Best aftessales service in Brazil by Case IH
. . ‘ Port ofitaqui(COPI) ‘ 5th consecutive year in the EXCLUSIVE classificatior
N BraZ”inthesector
Recognition that reinforces the Consistency 381 _838t0n |t aChleved an NPS of 95% with BanCOCNH Capltal This
of the business model and the integration Moved in the first half of 2025 indicator reflects the quality of the relationship with rural
between economic performance and social CONTINUOUS GROWTH producers and the commitment to excellence in customer
and environmental responsibility.
+27,4% +64,5%
Consolidation of the Company as the leading These recognitions, obtained through independent
national fertilizer operator tiaquiand a assessments and consolidated market methodologies, reaffir
benchmark in logistics efficiency in the Norther thatHFFT! t! hspxui!jt!cvj mu! xj
corridor. sustainable valugeneration for the business, for the people,

and for the regions where the Company operates.
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ESG STRATEGY AND ALIGNMENT WITH THE SDGS

2023 2024
o ©

O
Since the publication of its first Sustainability Report  In 2024, the guiding principles of the strategy were In 2025, the maturation of this agenda is evidenced
in 2023, GEES has been structuring and consolidating formalized, and tHest corporate committees were by the creation of a dedicated
actions, projects, and commitments that integrate established. as well as the approval of
its strategic ESG approach. new corporate policies.

Approval of new corporate policies.
Expansion of monitored indicators.

Broader integration between governance,
operational performance, and social and
environmental impact.



ESG STRATEGY AND ALIGNMENT WITH THE SD

DE DESENVOLVIMENTO

SUSTENTAVEL

@ OBJETIV::

"H Production across "H

6 farms
"H ~52 thousand ha "H
main crop “H

"H Notill farming
"H S&o José System

T

104,538 m3withdrawn "H

"H Bellow the legal limit
(129,260m3) "H

H

104,538 m3
extracted

Below the legal limit
(129,260 m3)

421 thousand tons

produced

19bioinputtanks EMPREGODIGND
Responsible Soy E&“ﬁgﬂmﬁ""
Production

Certification (RTRB) /\/
TunisiaRio Verde, and ‘I'
Alice

89.95% of granted
capacity used
Irrigation at 40% of
capacity

Expanded water
management

6,754.956 kWH0)
Solar +56,8%
30%renewabelotal

Newsinvestimentsn
plants

1[] IlESIGUALDM]ES

@

GEES's ESG strategy is intrinsically aligned with the United Nations Sustainable Development Goals
SDGs), reflecting tB®@Mpany's commitment to sustainable and responsible

actices across its operationshe table below presents GEES's concrete contributions
in 2025, with a comparative perspective relative to the previous fiscal year.

T

2,341 employees "H
44,413h training “H
Profit Sharing R$ 9.4NH

“H

4 solar parks "H
CIO Sao Luis "H
Kepler Weber "H

partnership
R$ 620M in expansion

78%mixedraceéblack "H
10.4% sexudiversity
41 socialnitiatives

APAE/Casa das
Marias

2,240 employees
39,144h training

Profit Sharing R$
10.8M (+15.2%)

Revenue R$ 2.8B
(+19.9%)

481 vehicles
Tarken(credit)

Fertilizer handling
capacity at the Séo
Luis Mixing Facility

Diversity, Equity and
Inclusion (DEI) Policy
approved

Transparent reporting

H Pay Equity Law

14,611/2023

Social Investment
R$ 86,875.73

1

13

CONSUMO
EPRODUCAD
RESPONSAVEIS

QO

COMBATEAS
ALTERAEI]ES

250+ tons recycled "H

Contractual disposal
clauses "H

100% packaging "H

reverse logistics

Y
Solar energy "H
Logistics "H
optimization °H

Wildfire combat

GHG inventory undefH
study

30,480 ha RL "H
2,054 ha APP
Ecological corridors H
SSJ

Early planting

460+ tonsecycled
(+95%)

903.72 tonsnanaged
250.74 tons
hazardous

SINIRupdated

Energy9%
Solar +56.8%

8 fire outbreaks
controlled

2 vehicles donated to
Fire Brigade/PMAM

CARRualEnvironmental
Registryjullycompliant
Legal Reserve (RL) &
PermanenPreservation
Area (APR)xceeding
regulatoryminimums
Over 40,000 hectares
preservedn 2025

SSJ 4,715.87ha

12.23%secondCropmaize
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1 GOVERNANCE STRUCTURE AND SUSTAINABLE GROWTH

Jo!3136-!'!"HFFT!t!dpsgpsbuf! hpwfsobodf! sf HFiFfTeé!thB !lhmpfwifsmlbpg!ft!l duwsdwWdwssm!! dpgdtchomjfeld p
reflects institutional maturity and full alignment with the principles of integrity, supported by specialized technical committees and a consultative management
responsibility, and transparency. ecosystem.

Unlike 2024, when the committee structure was formalized and the Integrity Program This model, already described in the 2024 report as proximity, technical, flexible, and
was established, 2025 was the year in which these instruments began to operate ina  efficient governance, was deepened in 2025 with the progressive formalization of
fully integrated manner, with formal records, documented deliberations, defined flows,  minutes, external opinions, and expansion of the scope of topics addressed, including
and periodic review. ESG, climate risks, and regulatory compliance.

Governance ceased to be merely a control mechanism and became a structuring The review of the corporate organogram, carried out during the year, strengthened th
element of trust for employees, commercial partners, financial institutions, and society. clarity of responsibilities and integration between areas.

EXECUTIVE BOARD

President VicePresident DirectoAdministrativBirector Operatlons Agricultural Commercial Marketing Infrastructure
Director and Chief Legal & Director Director Director Director Director

Compliance Officer

Ui f!ljotujuvuj pobm! bsdi j uf d i integrity, ttloids, \sacifl respansillility,! ui f ! D
and sustainability are translated into concrete practices and behaviors in daily operations.

Welldefined policies, such as the Code of Ethics and Conduct, the Integrity Program, the Internal Regulations, anpdlidesogmmatved in 2025, complement
this governance and consolidate a corporate culture of compliance, responsible managemebasaadrélasonships with slakeholders.




CORPORATE COMMITTEES

The performance of the Corporate
Committees was consolidated

as a central axis of the governance
structure. In 2025, the committees
operated in an integrated and
complementary manner, with

formal records, documented
deliberations, and defined

monitoring flowstepresenting
a substantial evolution compared
to 2024, when they were formalized.

I ETHICS AND DISCIPLINE COMMITTEE

It strengthened the application of the Code of Ethics and Conduct, acting preventively in the
guidance of leaders and employees, in addition to analyzing any occurrences submitted through
institutional channelsThe existence of a structured committee ensures impartiality, traceability of
decisions, and standardization of criteria, reducing subjectivities and strengthening the internal
justice culture.

6|‘ CREDIT COMMITTEE

Established in 2016 and continuously improved, in 2025 it incorporeaekktipdatform,
whichcentralizes the cycle of analysis, approval, and formalization of credit operations,

expanding the traceability of decisions, reducing operational risks, and ensuring greater efficiency
and transparency in collegiate action.

#*[ PRIVACY AND DATAPROTECTION COMMITTEE (LGPD)

It consolidated in 2025 the implementation of personal data protection policies, including

in,compliance with Law No. 13,709/2018.

It advanced in 2025 in the

with the organizational practice already operating with objective criteria based on function
complexity, technical responsibility, experience time, and individual performance. The complete
Positions and Salaries Plan is in the final stage of consolidation.



ETHICS, INTEGRITY AND COMPLIANCE

1'3136!' nbsl fe!bluvsojoh!gpjou!jo!uif!nbu
set of rules, compliance becanlé/£d cultural practice, rooted in leadership,

processes, and the daily communication of the organization.

Bt!'tvnnbsj{fe!joluif!3136! Mfbefst!N

dzDpngmj bodf! jt!lepjoh!uif!sjhiuluijo

This premise guided the structured initiatives throughout the year.

FORMALIZATION STRUCTURE | / - —

The formalization of the Compliance, ESG, and Internal The structure ensures that thactions of

Audit area, positioned in the corporate organogram prevention, monitoring, and treatment of regulatory,
under the leadership of the WRcesident and Legal operational, and reputational risks are exercised
Director, who acts as Chief Legal & Compliance with independence and continuitya relevant

Officer, with the support of a Compliance, ESG, and advance compared to the 2024 configuration, in
Internal Audit Specialist and a dedicated Analyst, which Compliance was conducted with the support
represents thetrategic recognition of the integrity of the Legal Advisory and Human Resources, without

agenda as a governance pillar. a dedicated formal area.



ETHICS, INTEGRITY AND COMPLIANCE

The year was marked by highpact corporate approval

Jose Antonidsorgen

PresidenbDirector

guityandinclusion
GEHSIRGERPOL004)
psnbmj {ft!uif! Dpngq 5
to a plural, respectful, and equitable R ferardi
organizational environment. VicePresident Director and Chief Legal & Compliance Officer

Donations, Gifts and Sponsorships Policy
(GEE®IRGERPOLO003)

Establishes objective criteria for the
Allocation of institutional resources with
transparency and traceability

‘\' .
A
BrennaCunha

Both policies were identified as pending items in the 2024 cycle, and their  Specialisp Compliance, ESG and Audit
approval in 2025 evidences the normataterationof the organization : ~~
Franciandereira

Analysp Compliance, E@@dAudit

Taiane Brand3o
Analysp Compliance, Ea@dAudit

REORGANIZATION SUPPORT

The reorganization and updating of internal In the support areas, internal audits were
gspdfevsft! bmtp! gpsnf e! gb scardegautinithe Purchdsibgsated, focusing on
agenda. The review of flows, standardization assessing the compliance of supplier selection
of criteria, and structuring of monitoring and approval processes, observance of the
and followup routines contributed to the threequotation guidelines, and alignment
reduction of operational ambiguities and with current institutional policies. The results
the strengthening of internal controls. supportedmprovement recommendations

that are already being implemented.



ETHICS, INTEGRITY AND COMPLIANCE

institutional mascot launched in 20@stablished itself as

one of the most innovative instruments of the integrity culture dissemination strategy.

Sementinh& broadcast weekly on internal channels with

educational content on ethics, compliance, and best practices,
making the integrity culture accessible, memorable, and present in the daily
life of all employees, regardless of hierarchical level or unit of operation.

MARKETING CANAL DE DENUNCIAS

Developed by the Marketing area with strategic input fromin 2025, the Company completed the
Compliance, the character is inspired by the soybean seedontracting process for thedependent
lui f! df ous b m! f mflnandcartiepthd H F/FiEtlellowibgdQngnme|, aperdied by Be Alweith,
dpodfqu! ui bu! dzf wf sz ui j oh! tofiidiaslaunch ih theblst oquarbeiooé 2026 sThexdeclsiani
Xxf mm! dvmuj wbufe/ LJ Jut ! bqg g ngedtdrnaljzetioe!chanhnel,adentifject afs a griorify goal! o p 0

promotional, institutional, and recurrent, structured in joluif!3135!sfgpsu-!sfgmfdut! HFFT!t!dpnnjunfou!up!!!
three frontsceinforcement of standards, communication  the independence of investigations, protection of the
of processes, and dissemination of policies. whistleblower, and mitigation of potential conflicts of

interest. The internal channel remains active and widely
publicized, ensuring confidentiality and anonymity.



ETHICS, INTEGRITY AND COMPLIANCE

ent of Ieadershlp was also treated as a pillar of the compliance culture.
Jo! 3 136-!ui f! Dpngb o zrdinindg promotdx ofursdachdgebisou j d j ¢

Vargas (FGV), focused on leadership competency development.

The initiative reinforces the understandingetfexitive compliance depends

on leaders who communicate clearly, act with coheramecebuild environments
where expectations are predictable and boundaries are respected. The results
of the training will be presented at the Leaders Meeting scheduled for 2026.

REPORT DISCLOSURE ANALYSIS BY CNPJ

The publication of the Transparency and Salary The analysis by unit (Corporate Taxpayer Number
Equality Reports for the 1st and 2nd semesters of 2025, CNPJ) demonstrates that where differences appear

in compliance with Law No. 14,611/2023 pwiihc in government datawhich consider aggregated
disclosure on the institutional portagépresents averages without distinction by function or seniority
another milestone of transparency for the year. these are contextualized by the functional composition

and job distribution, evidencingaheence of a
discriminatory remuneration policy.



ETHICS, INTEGRITY AND COMPLIANCE

GEES maintains a zévterance policy toward
corruption and any form of illicit condiibe Code

of Ethics and Conduct expressly prohibits the practice
of bribery, payment of kickbacks, undue favors, and
any illicit advantagegirect or indirect, on behalf of the
company. This commitment is reinforced by control
mechanisms, mandatory training, andcantuption
contractual clauses with third parties.

In 2025, GEES completed the contracting of the
Independent Whistleblowing Channel Be Alliant, with
official launch in the 1st quarter of 20l& Channel
ensures anonymity, confidentiality, and protection against
retaliation, with reports being handled and forwarded to
the Ethics and Discipline Commitfeethe initiation

of administrative investigations and recommendation of
disciplinary measures. The externalization of the Channel,
one of the goals of the previous cycle, expands the
independence of investigations and raises the standard
of governance of the integrity system.



RISK MANAGEMENT

GEES understands risk management as an essential
component for the sustainability of the business and for

strategic decisiommaking with security and responsibility.

In 2025, the Company advanced isttheturing of
mechanisms for monitoring and tracking strategic

indicators,with the implementation and updating of

managerialashbards developed in conjunction with the Rigorous criteria.

r ic Planning area. : o
Strategic Pla g area TarkerPlatform as a cornerstone in credit risk management.

These tools allow systematic monitoring of operational,
performance, and risk indicatostrengthening analytical

dbgbdjuz! boe! tvgqgpsujoh! uj f'r!Stiﬂyqﬂad Galgnday for perigdic gqliay and IéfQC%dg@ rEVES

making process. Ensures continuous updating of regulatory instruménts

Diversified portfolio of over 1,500 active clients.

The risk structure covers financial (credit, exchange,
liquidity, commodities), operational, environmental,
regulatory, reputational, and compliance dimensions.



SUPPLIER MANAGEMENT

ocurement

HFFT!t!tvggmjfs!nbobhfnfouljt!dpoevdufe! el

and responsibility, integrating economic, operational, and regional development criteria. 6529 9 -
Ui f'ebub! gps!3136!fwjefodf!uif!wpmvnf! boe! ol Rip g ! -

supplier
Procurement

In 2025, local purchases reached R$165.0 million, a growth
of 1.1% over R$163.2 million in 2024, even in an environment 165 . O

of cost pressure and input volatilityhe representativeness of local
tvggmj fst!jolupubm!gvsdibtft!efnpotus/
on the economic development of the regions where it operates.
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Regarding purchase decision criteria, the process is conducted in a structured and
multidimensional manner, going beyond pooéy analysisThe market research carried >ao Luls
out by the purchasing teams covers a broad set of variables: supplier history and reputatior aedaiias Sy IRl
technical and productive capacity, regulatory compliance, deadline and delivery conditions,
product and service quality, supply chain sustainability, and only at the end, the effective 84 . 5
price comparison. This ensures that the decision reflects the best ovdratiefasind
not merely the lowest nominal value quoted.

- A

/
o

Local suppliers continue to be considered for their real competitive advantage within this ocalrocuremerBiennium
processthe absence of interstate taxes can make their proposals more competitive, and the

ability to deliver immediately and providgterservices adds significant value, especially in 4 1 O
situations of operational urgency. :



SUPPLIER MANAGEMENT

CREATION OF SUPPLY MANAGEMENT DEPARTMENT
GOVERNANCE AND RESTRUCTURING OF THE PROCUREMENT AREA
Dedicated structure with independent

The year 2025 was marked by consistent work to strengthen governance in the All functions related IO

Purchasing area. Responsibility matrices were prepared for the teams involved in the Marketiesesy
acquisition process, with clear definition of roles, responsibilities, and-uedisign Supplier qualific
authority. This is a fundamental instrument for increasing the transparency of internal ac

flows, reducing overlaps, and elevating the level of accountability in contracting. CREATION OF SUPPLY MANAGEMENT DEPARTMENT PRIORITY:
Ui jt!ltusvduvsjoh! fggpsu!sfgmfdut! uif! Dp FORMALIZATION OF SUPPLIER QUALIFICATION POLICY WITH

improvement of results and the adoption of purchasing practices aligned with the best STRUCTURED CRITERIA BY RISK LEVEL FOR THE NEXT CYCLE.
nbsl fu!sfgfsfodft!boeluif! FTH! gsj odj gmf

PROCESS IMPLEMENTATION COI\/IPLEMENTA(;AO DO PROCESSO

"H Assessment of supplier labor integrity. “H Additional mitigation practices.

"H Structured stages for mandatory documentation collection “H Consultations on credit and reliability analysis platforms.
(articles of association, labor compliance certificates, a

“H Obtaining supplier references.

“H Priority of formalizing a Supplier Qualification Policy with
criteria structured by risk level for the next cycle.

proof of tax obligations).

“H Qualitative and quantitative risk analysis and supplier
classification (low, moderate, or high risk). )



ACCOUNTING TRANSPARENCY AND AUDIT

HFFT!t! gjobodjbm!tubufnfout !igdependenauddt136! gj t dbm! :

~ reliability ‘% thebestcorporate

CONCLUSION

"H Unqualified opinion. 3 _ _ _

) _ _ _ H Compliance in cash flows for the fiscal year.

H Financial statements present adequacy in all ) _ _ _ _
relevant aspects. H .Comph.ance WI'Fh z.accountllng practices adopted

) _ , _ _ in Brazil and with international standards.

H Compliance in the performance of its operations.
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marked by high fertilizer costs, falling grain prices, and exchange rate instability,
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The diversification of the portfolio, with emphasis on Agriculture as the main result g X .
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resilience against specific market risks, contributgrgater balance between

growth, profitability, and competitiveness. Ml

The investments made during the period and the expansion of the operational structure

reinforce the commitment to regional development, job creation, and increased

productive efficienc¥hese factors contribute to the construction of a sustainable more efficient working reduction in the optimization of the
business model capable of generating kbegn value for all its stakeholders. capital management cost of debt financing structure

eceita operacional liquidg ucro liquido consolidado m Viargem liquida

R$2.80 bi R$106.9 mi R$436.1 mi 4.0% 15.5%

Despesa Financeira Liquid; Resultado Operacional EBITDA Viargem EBITDA

R$4.50 bi R$316.0 mi R$126.2 mi R$185,2 mi 7.0%




INDEPENDENT AUDIT

The independent audit of the 2025 financial statements was completed with the issu
pg! bo!vorvbmjgjfel!pqgjojpo-!dpogj snjoh!
material respects, the patrimonial and financial position of the Company as of Decen
31, 2025, in accordance with Brazilian accounting practices and international standa

This result reinforces the credibility of the information reported in this Sustainability
Report and the reliability of the management model adopted by the Company.

The implementation of independent auditor rotation,
With a change of auditing firm starting in 2026, demonstrates

Institutional maturity and commitment to
the permanent renewal of external control
mechanismsexpanding the independence and

pckfdujwjuz!pg!uif!wfsjgjdbu
financial and nefinancial information.
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PROFILE AND STRUCTURE OF THE WORKFORCE

©

o
The 2025 fiscal year consolidates @
the maturity of people management
at GEESJefinitively integrating it into 0
institutional planning, governance, and :!52’3992 Lioe %2’4341 %2’5240
ui f ! Dp n gterenobjectivesip o h
2,205 34 1

98.44% 1.52% 0,04%

Consolidation of relationship quality and deepening of development and recognition practices.
The predominance of permanent bonds evidences strategic workforce planning,

commitment to formal employment, and maturity in people management. The absence of temporary
contracts at the end of the period reveals adequate sizing to productive needs.




PROFILE AND STRUCTURE OF THE WORKFORCE

FAIXA ETARIAMédia de idade dos colaboradores da Companhia

688 897 634
D D (I,
Under30 anos Aged31p43 Aged44p64 Over 65

10.5% 89.5%
S

Total

0% 0%
G G

Administrativeareas

COLOR ¢omposition aligned with the social reality of GEES operating regions

718% 11% 8% 2% 1%

2,240 2,205 34

Total Permanent Apprentices
Headcount Employees [Trainees
98.44%
GENDER @» women @ men

The Company recognizes as a strategic opportunity the
expansion of female participation in operational activities

a cultural and structural challenge that requires investments
in training, infrastructure adaptation, and affirmative
policies, aligned with the Diversity, Equity, and Inclusion
(DEI) Policy approved in 2025.

TENURE

Structural Soundness. Distribution demonstrating continuous
renewal without compromising overall workforce stability.

+than8years 2to5years Upto 12 months

427 122 465



ATTRACTION, TALENT DEVELOPMENT AND LEADERSHIP

Total Average training Internal Internal Totalinternal Accumulated
training hours  hours per employee  promotions transfers mobility turnover

In 2025, 39,144 total training hours were recorded, with an average of 17.20 hours per employee. Although the
volume is lower than the 44,413 hours inl2@2#&flection of the qualitative restructuring of training and the

prioritization of highémpact programk the period shows evolution in the sophistication of
training programs, with emphasis on leadership development and strategic competencies.




ATTRACTION, TALENT DEVELOPMENT AND LEADERSHIP

CAREER PATH OCCUPATIONA AGRICULTURAL OPER/

Consolidatiorof meritocraticpractices NR33Confinedpace 6,456h "H Machinery operation
increasing the utilization of internal talent NR3BWorkat Height 3.776h T B EE

over external recruitment.
NROG6/EPI 3,804h “"H Process modernization

NRO1ntegration 3,804h

LEADERSHIP TRAINING AT THE GETULIO VARGAS FOUNDATION (FGV) STRENGTHENING THE COMPANY'S LEADERSHIP STRUCTURE

Gpdvtfe!po!efwfmpqgjoh! mfbefstijqg! dpnqgf ufThedynfan Regopraes depaftmem was cestracruted dnah dornsdlidatedsunder the nar

The initiative reinforces the understanding that effective compliance, healthy People and Management. Broader and more strategic vision of people management

organizational culture, and sustainable results depend on leaders who communicate

clearly, act with coherence, and develop their teams with method. FORMALIZATION OF NEW LEADERSHIP IN STRATEGIC AREAS
The results of this program will be presented at the Leaders Meeting scheduled for
2026, which will serve as a for